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mu m» : \M ?1* TNsputy Ilrector (Administration) 

BVMMtXi Isquret for £/3 Chango, Contact ' iiiiloa* > >• 



laEfSgXfcflM (*iU«h*! M Sabs) 

Sab 1 « mtaamsAtm firm As*ist*»t Director for >p*reti©s*, 
date! 2 ifersh 1953. 

tab 2 - Hnaomaihui frre tatnaaoreat Officer, dated 25 ^rah 1951* 

U 1 3 • froa comptroller, date! 5 fbbrnaiy 1953 * 


1, fair 1 ii& proposal for rrelia«re*i of »ipo»iHUU*» 
vithla I ha Contact Uvioloa, Jfftos of -portUaii, providing for 
a npsa|ilfl| of Uw fuasUor of tiat i vision la Moorteaa with 
the t m ■ajer elsreat* of Ita aiseioaj Barely, collection of for«l«a 
tatelUcone* iafereatloa and oporeUosal support, %h» reaU«anoat 
consolidates funetlreal responsibilities forrerly dispersed aaoa& 
litre* *3pecl«l Aeeistsat" positions la the Africa of iha Chief 
under two key poaitlere, a Deputy fear foileetlea and a Deputy for 
import, li also umi la oiorifjr considerably the linos of 
arena ud within iho Division, elnee it vlli foreells* tho ?/.) ar- 
re»* 3 *reat to reflect ota ft m&B. lire relationship* ®or* dearly 

tlnn the existing f / \ which toads to ^roup key staff and lire 
positions la the Iffies of tho Chief, without delineation of thoir 
relationships to subordinate echelons, 

2, Vhe proposal also includes the ostahllshrent of two new 
staff anils uuv-er the ' eputy far Collection: <1 Intelligence *ad 
Sour os Analysis Staff, which will provide for continuing rewire of 
tho lists ion collection off art t an* (2) Graphics, ^aps and “utlloe- 
tlaa* fromrtmmt Staff, which will sore* a* a ©antral point to 
handle and process all print*! notarial collected h y tho livision, 

3, All duKi^os involved ia this propose! are to ** redo 
without change ia total position* or collif*.. 

h. fab 2 is tho ooocurrenco of th« r<pi&i nation no! fcethods 
Service, which advised and assisted In the developwnt of the 
proposal and considers the propose! organisation to rwpreeoai a 
mrkmtf laprovoasat is the present organisation aaft structure of 
tho Coat* ct *1 vision, 
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5. '*** 3 sowveys the eejMmrreiiee of the Ck*5>troIl*r, who state* 
that suffteleat funds are available to «ot«r tbs reorganisation, 
but test If additional changes throughout tbs AgeBSjr rsach cuffi* 
«isat proportions fia&noially tc repairs a release of tbs asa» 
tinge &«}■ funds from tbs i*udget Surest, It aay be necessary to use 
this reorganisation protest a* partial Justification, 

<>• Shi* -fries ha* reviewed the else* i flee tioa changes la- 
velrsd in the proposal aad concur* in tbs requested ^xads*. % 
prohleas la space or supply are involved, 

7* It is recosneided th«t the proposal he approved. 
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